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Approach
Collaboration was key to the success of this venture1

• CHN expanded their footprint by leasing and operating 12 CHN clinics 

• Walgreens purchased and operated three CHN hospital system pharmacies

• Walgreens provided two adherence solutions for CHN patients and employees (i.e., the Meds to Beds and  
New-to-Therapy programs) 

Employee benefits and leadership structure across the organizations were vital to success1

• Healthcare benefits for CHN employees were updated to improve access to Walgreens services

• Walgreens and CHN established a leadership structure to oversee the collaboration

Partnering with Community Health Network 
to engineer the future of healthcare

Background
In 2016, Community Health Network (CHN) partnered with Walgreens to improve the healthcare of their surrounding 
communities by expanding access to care and addressing medication nonadherence. The collaboration included: 

• Agreements relating to the operation of CHN clinics within Walgreens and pharmacy/employee access initiatives

• Goals aligned to those of the Quadruple Aim
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9,168 patients accessed medications through the Meds to Beds program in 20171

• 2,500 patients engage with our Meds to Beds program per quarter1

A robust enterprise collaboration that used each organization’s strengths helped CHN and 
Walgreens make smart, defensible decisions, which lead to better population health management 
and better healthcare services.1

Pharmacists increase adherence with our New-to-Therapy program, in 
which they follow up with patients 2-3 days after the patient picks up 
a new prescription1 

In addition, our partnership helped:

93% of CHN employees take 
advantage of the relationship 

to get more convenient access 
to medications1

300 patients per 
month afford medication 
with the help of monthly 

copay assistance1

CHN increase their 
number of new 

patients by 30%  
at their clinics1

Results

The partnership between CHN and Walgreens helped:
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